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each part can go on functioning independently. In fact some
of the lower types of life seem to multiply by such physical
division. But in the case of a human being the sundering of
any lirnb is attended with decay and in the case of certain
limbs, even death. Each organ is specialised for a specific
purpose and is unable to respond in an indiscriminate manner
to any stimulus that may be presented to it.
The contrast between primitive society where division of
labour has not taken place and a highly organised modern
nation state offers an analogy to this fact on the social plane.
In primitive society each man is or can be everything in turn.
In the modern polity, each man specialises in some function
which   tends   to   become   continually   narrower.   For   his
specialised job, civilised man is incomparably superior to his
primitive confrere, but taken outside his complicated social
surroundings and placed suddenly in a novel and disarranged
environment, the modern man is at a far greater disadvantage
than the primitive savage.   An unskilled labourer can turn
his hand to any unspecialised work, but a highly skilled
technician or, to take the extreme case, a Newton or an Ein-
stein would be wasted in performing any of those rough and
ready jobs that are indispensable to the bare existence of
society.   At any rate, this would be true so far as the modern
man thought in terms of the uniform reactions he had been
making to the uniform stimuli presented throughout his life.
That this is not actually the case is due to the fact that,
for the modern man, imagination   offers the element   of
novelty and freedom which the environment lacks.   Uniform-
ity of reaction is in fact precluded by the very nature of
modern society, for its infinite complexity demands from
each member an imaginative alertness that is unnecessary in
the case of the primitive individual.   And yet through a
wrong emphasis on the intellect and its concept, the over-
whelming importance of the imaginative factor tends to be
overlooked.   Each individual in modern society is different
from his fellows.   It is only in primitive society that man is
cast nearer to the common mould of the race.   Each moment
of experience of the modern man is characterised by multiform
diversity.   It is oniy experience of a simpler pattern that
exhibits moments characterised by a uniform monotony.